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This Annual Report of the Governors covers the period of the school year 2015/16

During the past year we were sorry to say goodbye to Mrs McCaughey and Mr Scott who have retired. Mrs McCaughey worked in a job share capacity in P6 and prior to that in P4 and P6. She taught in the school for 16 years and we hope that she has a long and happy retirement.

Mr Scott was our Principal for the last 21 years and made an outstanding contribution in terms of the leadership of the school during that time. Again we wish him a very long and happy retirement.

This is the second report for the current term of School Governors, all of whom have previously served as Governors of the school.

I have been delighted with the continued success of the school during the year and with the support given to us by the staff, the Governors and of course by you the parents.

Dr David Johnston 

(Chair of Governors)
2. Composition of the Board of Governors

Transferor Representatives:
Dr    D Johnston, (Chairman)



Mr   R Kitson

In lieu of Transferor
Rev S Groves

Representatives:
Mr J Mewha

Teacher Representative:
Mrs N Speed

North-Eastern Education and Library Boards Representatives:

                                                            Mrs S Walker 



Ms R Gray

Parents’ Representatives
Mrs J Coulter 



Mr P Law

Secretary to Board of Governors:
Mr L Scott, Principal

The Governors meet regularly to conduct the business of the school. During the period of this report 10 meetings took place on the following dates:

29th September, 27th October, 24th November, 26th January, 26th February, 8th March, 26th April, 25th May, 8th June and 28th June.  

In addition to these meetings of the full Board a number of subcommittee meetings were held throughout the year.
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3. Teaching Staff

	
	Principal
	Mr    
	L
	Scott
	

	
	P1
	Mrs  
	J  
	Hall
	

	
	P1
	Miss  
	L
	Williamson 
	

	
	P2
	Mrs    
	J
	Rowe
	

	
	P2
	Mrs
	J
	McDowell
	

	
	P3*
	Mrs   
	T
	McBride*
	

	
	P3
	Mrs  
	R
	Kernohan
	

	
	P4*
	Mrs   
	A
	Cousley*
	

	
	P4*
	Mrs   
	K
	Morrow*
	

	
	P5
	Mrs 
	H
	Jess
	

	
	P5
	Mrs   
	B
	Bristow
	

	
	P6
	Mr   
	N
	McCullough
	

	
	P6*
	Mrs
	A
	McCaughey
	

	
	P7
	Mrs 
	H
	Henry


	

	
	P7
	Miss   
	W
	Fleck
	

	
	SENCO – Job Share*
	Mrs 
	K
	Cameron*
	

	
	Special Needs Job Share
	Mrs
	T
	McLean*
	

	
	P3 Job Share

P4 Job Share
	Miss 

Mrs 
	R

R
	Day (temp)*

Bamber*
	

	
	Nursery Unit
	Mrs 
	E 
	McKenna
	

	    Vice-Principal


	    Mrs 
	  N
	   Speed* (P6    Job Share)




Mrs Fyfe retired at the end of June 2015 and her post was covered temporarily by Miss Williamson. Miss Williamson was appointed to the permanent P1 teaching post in March 2016.

Mrs Jess took up post as a teacher of P5 in September following Miss Fleck’s move to P7.

Mrs McClean was granted an extension to her career break and her duties were covered by Mrs Cameron (SENCO) (4 days per week) and by Miss Day for 1 day.

Mrs Bamber took over Mrs McCaughey’s responsibilities and now job shares with Mrs Cousley in P4 one day per week.

Miss Day continued to cover the P3 job share vacancy.

Mrs Morrow went on maternity leave in May and her position was covered by Mrs Bamber and Mrs Nicholl until the end of June.

Mrs Kernohan went on maternity leave in April and her position was covered by Miss York until the end of June.
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4. Non-teaching Staff

	
	Senior Clerical Officer
	Mrs 
	A 
	Calderwood



	
	Clerical Officer
	Mrs 
	K  
	Hunter 



	
	
	
	
	

	
	Classroom Assistants
	Mrs  
	K
	Orr

	
	
	Ms 
	E
	Taylor

	
	
	Mrs 
	S
	Orr

	
	
	Mrs  
	E
	Kirk

	
	
	Mrs  
	C
	McMaster

	
	
	Mrs
	M
	Mark

	
	
	Mrs

Mrs 

Miss
	J

T

N
	Montgomery

Moffett

Galbraith

	
	
	Mrs 
	S
	Douglas

	
	
	Mrs
	S
	Hamilton

	
	
	Mrs 
	L 
	Warwick

	
	
	
	
	

	
	Buildings Supervisor
	Mr
	G 
	Boyd 

	
	
	
	
	

	
	Supervisory Assistants
	
	
	

	
	
	
	
	

	
	
	Mrs    
	D
	Kerr

	
	
	Mrs    
	R
	Galloway

	
	
	Ms   
	E
	Taylor

	
	
	Mr  
	G
	Boyd

	
	
	Mrs
	E
	Johnston

	
	
	
	
	

	
	Kitchen and Canteen Staff
	Mrs 
	L
	Petticrew

	
	
	Mrs   
	J
	Steele

	
	
	Mrs 

Mrs

Mrs

Mrs
	B

J

G

S
	Hill

Wilson

Carson

Ritchie

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	Crossing Patrol
	Mrs R Galloway





[image: image4.wmf]
5. Admissions Policy and School Enrolment

Primary 1

The Board of Governors has set the following criteria for admission to Gracehill Primary School.  In the event of the school being over-subscribed the Principal will apply the criteria, in order of priority, in consultation with the Board of Governors.

Admissions criteria to be used in the event of the school being over-subscribed 

1.
Pupils who have attained compulsory school age.

2.
Pupils who are or will be resident in Northern Ireland on 1st September of the year of admission.

3.
Pupils who have a brother or sister already enrolled at the school on 1st September of the year of admission.

4.
Pupils who have a parent or guardian employed as a teacher or member of the ancillary staff at the school.

5.
Pupils for whom Gracehill is their closest school to their home address as measured along the public road.

6.
In the event of there still being more children than places any remaining places will be offered to children whose birthday falls closest to the 31st January.

Parents were also asked to note that home address refers specifically to the parents’ home address.

Transfer between Primary Schools P2-P7

The following Admissions Criteria, as listed in order of priority, are to be employed to select children to be enrolled in classes P2 - P7.

1.
The school enrolment numbers, as established by the Department of Education, must not be exceeded.

2.
The acceptance of such pupils must not prejudice the effective delivery of the N.I. Curriculum due to an increase of numbers at a given level.

3.  The chronological order in which the application was made will be applied when necessary.  The admissions criteria are subject to annual review by the Board of Governors.

Enrolment



Admissions to P1 September 2015:
 

 58 (Actual 59)




Admissions to Nursery September 2015

 26(Actual 26)




Enrolment:





 432 (Actual 437)

Attendance

Good attendance is a feature of the school as reflected in our records.  

Attendance 2015-2016     

96%  

Well Done!
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6. Curriculum

Please note that in the school year 2015/16 Gracehill Primary School, in common with the majority of schools in Northern Ireland took part in industrial action in relation to the workload associated with the new levels of assessment.  The pupils were assessed in a similar manner to previous years in English and Mathematics and these results are reported below. The school did take part in a voluntary trial moderation of UICT and submitted samples of work to cover all 5 areas of Using ICT.

End of Key Stage Results

Key Stage 1 (Primary 4)

	
	Level 2 and above
	Level 3 and above

	English
	100% 
	31%

	Mathematics
	100%
	35%


Key Stage 2 (Primary 7)

	
	Level 4 and above
	Level 5 and above

	English
	81%
	22%

	Mathematics
	88%
	22%


Early in the school year Primary 4, Primary 5, Primary 6 and Primary 7 classes took part in the computer based assessments in both Literacy and Numeracy. These diagnostic tests were reported on to parents during the Parent/Teacher interviews in October. In the summer term we used standardised tests produced by GL Assessments known as Progress Tests in Mathematics and Progress Tests in English. Again the results of these tests were reported on to parents in the end of year written report   

Most of the Primary 7 children sat the Common Entrance tests which were used by the local grammar schools.  Admissions to these schools seemed to broadly reflect the pattern of previous years.
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7. School/Community Links

The school again this year strengthened our links with our sister school in Aberdare, Kenya by supporting them in 2 different projects. The children were encouraged to make a small cash gift in lieu of Christmas presents to teachers to raise money to buy some animals for the school farm. Later in the year our School Councillors hosted a very successful ‘Hilarious Hip Hop Hat Day’ which raised £2000.00 which was divided equally between Gracehill Primary School, Aberdare and Guide Dogs for the Blind.

The children took part in a number of events outside school.

All the children had opportunities to take part in educational trips.  These included the annual Primary 7 residential, which visited Northumbria.

The Parent Teacher Association continues to operate very successfully and among other events held a well attended Autumn Disco, Spring Film Night and a very busy Christmas Celebration which was held to coincide with the switch on of the Christmas Lights in the village.  A highlight of this evening being the attendance of Ballyduff Silver Band. The highlight of the PTA calendar was our memorable ‘Proms in the Playground’ event which was held over 2 evenings at the beginning of June and showcased a wonderful array of talent from the school.

The Board of Governors remains convinced of the benefits of providing the children at Gracehill with a wide range of opportunities to participate in activities beyond the statutory curriculum.

We feel that helping others makes a valuable contribution to this area of our work and we have supported the following charities during the past year:


RAFA Wings Appeal


Royal British Legion Poppy Appeal


Operation Christmas Child - the shoe box appeal


RNLI Lifeboat Appeal

            Gracehill Primary Scool, Aberdare, Kenya

            Guide Dogs for the Blind
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8. Financial Management

These figures apply to the financial year 2015/16 which overlaps but obviously does not match the school year.

	Initial Budget
	
	1093359

	Additional allocations
	
	30481

	Carry Over Savings 14/15
	17868

	
	
	
	

	
	
	
	

	Total Budget
	
	1141708

	
	
	
	

	
	
	
	

	EXPENDITURE
	
	

	
	
	
	

	Staff Costs
	
	1045250

	Non Staff Costs
	
	116064

	Income
	
	
	· 16720

	
	
	
	

	
	
	
	

	Net Expenditure
	
	1144594

	
	
	
	

	
	
	
	

	
	
	
	

	Carry Over Deficit 15/16              
	2886


9. Funding for Special Needs

The Governors continue to attach great importance to the provision of additional support for children who need the help. Additional financial support is provided through the LMS budget and this amounted to some £52234.  Governors have allocated funds in excess of £ 62000 to this area. This provides for teaching support, classroom assistance and resources.
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10. School Security 

The school is equipped with controlled access doors and with CCTV.  Smoke detectors are fitted throughout and the building is secured to current regulatory standards.  

The school has a fire drill each term and fire extinguishers are checked on a regular basis. Senior Staff have received training in dealing with fire emergencies and a more detailed fire log, maintained by Mr Boyd, has been brought into operation.

11. School’s Private Funds

In line with recommendations from the NEELB’s Internal Audit department the Governors have had the school’s private funds audited and details are reproduced below –

	Gracehill Primary School - Primary Current Account 2014-2015

	First Trust Account Number:  69480-004

	
	
	
	
	
	
	

	Reconciliation of Bank Statement
	
	
	

	
	
	
	
	
	
	

	Opening Bank Balance as at 1 September 2014
	
	£11,339.79

	
	
	
	
	
	
	

	Plus Income Lodged
	
	
	
	£68,175.99

	
	
	
	
	
	
	

	Plus Transfer from Savings Account Number 56565106
	£11,500.00

	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	£79,196.17

	
	
	
	
	
	
	

	Less Unpaid Cheques and Fees
	
	
	£1,158.00

	
	
	
	
	
	
	

	Less Fees
	
	
	
	
	£264.12

	
	
	
	
	
	
	

	Closing Bank Balance as at 31 August 2015
	
	£10,397.49

	 
	 
	 
	 
	 
	 
	 

	Reconciliation of Cash Book
	
	
	
	

	
	
	
	
	
	
	

	Cash Book Opening Balance as at 1 September 2014
	£10,924.79

	
	
	
	
	
	
	

	Plus Income
	
	
	
	
	£68,175.99

	
	
	
	
	
	
	

	Plus Transfer from Savings Account Number 56565106
	£11,500.00

	
	
	
	
	
	
	

	Plus Cheque 577343 Written 2013-2014 Not Cashed
	
	£5.00

	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	£81,834.40

	
	
	
	
	
	
	

	Less Unpaid Cheques received
	
	
	£1,140.00

	
	
	
	
	
	
	

	Less Fees
	
	
	
	
	£282.12

	
	
	
	
	
	
	

	Cash Book Closing Balance as at 31 August 2015
	
	£7,349.26

	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	Reconciliation of Cash Book to Bank Statement
	
	

	
	
	
	
	
	
	

	Balance per Cash Book as at 31 August 2015
	
	£7,349.26

	
	
	
	
	
	
	

	Plus Cheques Written Not Cashed 2014-2015
	
	

	
	
	
	
	
	
	

	
	577395
	
	£17.98
	
	
	

	
	577471
	
	£838.22
	
	
	

	
	577473
	
	£6.99
	
	
	

	
	577480
	
	£1,700.00
	
	
	

	
	577496
	
	£420.00
	
	
	

	
	577500
	
	£40.60
	
	
	

	
	577501
	
	£17.98
	
	
	

	
	577502
	
	£6.46
	
	
	£3,048.23

	
	
	
	
	
	
	

	Closing Balance per Cash Book reconciled to Bank Statement 
	£10,397.49

	as at 31 August 2015
	
	
	
	

	Agreed to Bank Statement
	
	
	
	

	 
	 
	 
	 
	 
	 
	 

	The Income and Expenditure account for Gracehill Primary School Current Account

	been audited from the books of account, documents provided and information

	received and I certify same to be correct and in accordance therewith.
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	R J Russell
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	Head of Internal Audit-North Eastern Region
	
	

	14 October 2015
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


	Gracehill Primary School - Savings Select Account 2014/2015
	

	First Trust Account Number:  56565106
	

	
	
	
	
	
	
	
	

	Reconciliation of Bank Statement
	
	
	
	

	
	
	
	
	
	
	
	

	Opening Bank Balance as at 1 September 2014
	
	£18,879.16
	

	
	
	
	
	
	
	
	

	Plus Income Lodged
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	

	Plus Gross Interest
	
	
	
	
	£7.75
	

	
	
	
	
	
	
	
	

	Less Transfer to Bank Account Number:  69480004
	
	£11,500.00
	

	
	
	
	
	
	
	
	

	Closing Bank Balance as at 31 August 2015
	
	£7,386.91
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	The Income and Expenditure account for Gracehill Primary Select Savings Account
	

	been audited from the books of account, documents provided and information
	

	received and I certify same to be correct and in accordance therewith.
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	R J Russell
	
	
	
	

	
	

	Head of Internal Audit-North Eastern Region
	
	
	

	14 October 2015
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Gracehill Primary School - Growing Together Account 2014-2015
	

	First Trust Account Number:  11920-214
	

	
	
	
	
	
	
	
	

	Reconciliation of Bank Statement
	
	
	
	

	
	
	
	
	
	
	
	

	Opening Bank Balance as at 1 September 2014
	
	£144.79
	

	
	
	
	
	
	
	
	

	Plus Income Lodged
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	

	Closing Bank Balance as at 31 August 2015
	
	£144.79
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Reconciliation of Cash Book
	
	
	
	
	

	
	
	
	
	
	
	
	

	Cash Book Opening Balance as at 1 September 2014
	£144.79
	

	
	
	
	
	
	
	
	

	Plus Income
	
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	

	Cash Book Closing Balance as at 31 August 2015
	
	£144.79
	

	Agreed to Bank Balance
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	

	The Income and Expenditure account for Gracehill Primary Growing Together Account
	

	been audited from the books of account, documents provided and information
	

	received and I certify same to be correct and in accordance therewith.
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	

	R J Russell
	
	
	
	

	
	

	Head of Internal Audit-North Eastern Region
	
	
	

	14 October 2015
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Gracehill Primary School - Nursery Current Account 2014-2015
	

	First Trust Account Number:  10007-187
	

	
	
	
	
	
	
	
	

	Reconciliation of Bank Statement
	
	
	
	

	
	
	
	
	
	
	
	

	Opening Bank Balance as at 1 September 2014
	
	£7,633.91
	

	
	
	
	
	
	
	
	

	Plus Income Lodged
	
	
	
	£5,961.00
	

	
	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	£6,657.72
	

	
	
	
	
	
	
	
	

	Less Unpaid Cheque and Fee
	
	
	
	£81.00
	

	
	
	
	
	
	
	
	

	Less Bank Fees
	
	
	
	
	£132.58
	

	
	
	
	
	
	
	
	

	Closing Bank Balance as at 31 August 2015
	
	£6,723.61
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	Reconciliation of Cash Book
	
	
	
	
	

	
	
	
	
	
	
	
	

	Cash Book Opening Balance as at 1 September 2014
	£7,605.91
	

	
	
	
	
	
	
	
	

	Plus Income
	
	
	
	
	£5,961.00
	

	
	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	£6,629.72
	

	
	
	
	
	
	
	
	

	Less Bank Fees
	
	
	
	
	£132.58
	

	
	
	
	
	
	
	
	

	Less Unpaid Cheque and Fee
	
	
	
	£81.00
	

	
	
	
	
	
	
	
	

	Cash Book Closing Balance as at 31 August 2015
	
	£6,723.61
	

	Agreed to Bank Statement
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	The Income and Expenditure account for Gracehill Primary - Nursery Current Account
	

	been audited from the books of account, documents provided and information
	

	received and I certify same to be correct and in accordance therewith.
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	

	
	

	R J Russell
	
	
	
	
	
	

	Head of Internal Audit-North Eastern Region
	
	
	

	14 October 2015
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	Gracehill Primary School - Gardening Account 2014-2015
	

	First Trust Account Number:  12778-90
	

	
	
	
	
	
	
	
	

	Reconciliation of Bank Statement
	
	
	
	

	
	
	
	
	
	
	
	

	Opening Bank Balance as at 1 September 2014
	
	£492.46
	

	
	
	
	
	
	
	
	

	Plus Income Lodged
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	

	Less Expenditure
	
	
	
	
	£0.00
	

	
	
	
	
	
	
	
	

	Closing Bank Balance as at 31 August 2015
	
	£492.46
	

	
	
	
	
	
	
	
	

	 
	 
	 
	 
	 
	 
	 
	

	The Income and Expenditure account for Gracehill Primary Growing Together Account
	

	been audited from the books of account, documents provided and information
	

	received and I certify same to be correct and in accordance therewith.
	
	

	
	
	
	
	
	
	
	

	

	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	 
	 
	 
	
	
	
	
	

	R J Russell
	
	
	
	

	
	

	Head of Internal Audit-North Eastern Region
	
	
	

	14 October 2015
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